
Advantages of Southeast Arkansas, Inc. 

P.O. Box 359 

Monticello, AR 71657 

 

Board of Directors Meeting 

 

May 24, 2022 

 

Members Present: James Sanders, Jamaal Jones, Ray Hearron, and Dr. Lynne Thompson  

                                

Members Absent:  Dr. Tim Simon, Sandy Patrick, Susan Wishard 

 

Others Present: DeAnna Doherty, Angie Burton 

 

I. CALL TO ORDER 

 

The meeting was called to order by Dr. Lynne Thompson, Board President at 3:01pm.  It 

was noted that a quorum was present for the meeting.   

 

II. REVIEW OF REPORTS 

 

A. Ray Hearron made a motion to approve the minutes of the March meeting. Jamaal 

Jones seconded the motion. Minutes approved. 

 

B. February and March financials, year to date cash balances and the quarterly EEO 

reports were presented. James Sanders motioned to accept the financials and EEO 

reports as presented. Jamaal Jones seconded. Financials approved.  

 

C. Mrs. DeAnna Doherty gave the Enrollment report.  

 

She stated the Agency was serving as Waiver Provider to 64 consumers. 

 

Mrs. Doherty said the Adult Center’s enrollment was at 43 consumers with 8 more in 

process.  The Agency also continues to provide Supported Employment to 1 

consumer.   

 

The preschools have a total enrollment of 159 children, with 40 children in process, 

and 8 attending on vouchers or private pay.   

 

James Sanders gave the Consumer Council report indicating the events that had been 

held since the last board meeting and gave a preview of upcoming summer events. 

 

After discussion, Jamaal Jones made a motion to approve the Enrollment and 

Consumer Council reports.  James Sanders seconded the motion.  Reports approved. 

 

 

III. OLD BUSINESS 

 

A. Mrs. Doherty gave the program updates.  She informed the Board that the new 

computer hard and software had been decided on and some target items had been 

deployed.  



B. Mrs. Doherty shared the results of the recent CES Waiver review for both Jodie 

Partridge and Advantages. Both programs received a perfect review.  

 

IV. NEW BUSINESS 

 

A. Mrs. Doherty presented the proposed FY23 center based work calendar. Ray Hearron 

made a motion to approve the center based work calendar. Jamaal Jones seconded. 

Motion carried.  

 

B. Mrs. Doherty requested approval to continue with the Title VI program. Discussion 

was held. James Sanders made a motion to continue with the Title VI program. 

Jamaal Jones seconded the motion. Motion carried.  

 

C. A new position was proposed to help Advantages move to a paperless digital records 

system. After discussion, this idea was tabled. But, the administration was 

encouraged to initiate policies, procedures, and needed software to make employee 

records digital, and accessible to each employee, so they can track their employment 

history and other important information.  

 

D. FY 23 Budget-Dr. Thompson moved to Executive Session for the budget discussion. 

Discussion was held, Dr. Thompson made a motion to approve the budget with Board 

recommended adjustments, Ray Hearron seconded. Motion carried, the FY 23 budget 

was approved in Execution Session with adjustments.  

 

 

V. ADJOURNMENT 

 

A. Meeting was adjourned at 4:09 pm.  

 

 
 

 


