
Advantages of Southeast Arkansas, Inc. 

P.O. Box 359 

Monticello, AR 71657 

 

Board of Directors Meeting 

October 25, 2022 

 

Members Present: James Sanders, Susan Wishard, Jamaal Jones, and Dr. Lynne Thompson  

                                

Members Absent: Dr. Tim Simon and Ray Hearron 

 

Others Present: Angie Burton and DeAnna Doherty 

 

I. CALL TO ORDER 

 

The meeting was called to order by Dr. Lynne Thompson, Board President.  It was noted 

that a quorum was present for the meeting.   

 

II. REVIEW OF REPORTS 

 

A. James Sanders made a motion to approve the minutes of the September 27, 2022 

meeting. Jamaal Jones seconded the motion.  Minutes approved.   

 

B. Mrs. Angie Burton handed out cash balances to all Board members present.  Mrs. 

Burton then stated that the external audit is currently being conducted and that 

financial statements will resume once that is complete.  James Sanders made a motion 

to accept the cash balance report as given.  Susan Wishard seconded the motion.  

Report accepted.  

 

C. Mrs. DeAnna Doherty gave the Enrollment report.  

 

She stated the Agency was serving as Waiver Provider to 65 consumers.   

 

Mrs. Doherty said the Adult Center’s enrollment was at 48 consumers.  The Agency 

no longer provides Supported Employment.   

 

The preschools have a total enrollment of 154 children, with 62 children in process, 

and 8 attending on vouchers or private pay.   

 

D. The Consumer Council report was given by James Sanders.  He mentioned many 

activities that had been happening since the last report including a pep rally with 

Monticello High School cheerleaders, getting flu shots and participating in “pink out” 

day. 

 

After discussion, James Sanders made a motion to approve both the Enrollment and 

Consumer Council reports.  Sandy Patrick seconded the motion.  Reports approved. 



 

III. OLD BUSINESS 

 

A. Mrs. Doherty gave the program updates.  She stated that DPSQA (Division of 

Provider Services & Quality Assurance) had made more visits to the centers and 

found no deficiencies.   

 

IV. NEW BUSINESS 

 

A. Mrs. Doherty asked for the Board to approve an extra principal payment to be made 

on the Monticello preschool loan to be paid with the ARPA grant money.  Sandy 

Patrick made a motion to approve this payment.  James Sanders seconded the motion.  

Payment approved. 

 

B. Mrs. Doherty requested that the Board approve Christmas Bonus for the current year.  

The method for calculation would revert back to the Pre-Covid amounts with an 

estimated total of $75,000.  Sandy Patrick made a motion to approve the Christmas 

Bonus payments.  James Sanders seconded the motion.  Approval granted. 

 

C. Mrs. Doherty requested that the Board approve the Therapists’ Productivity Bonuses 

that have been approved in previous years.  This is estimated to be around $15,000.  

James Sanders made a motion to approve these bonuses.  Susan Wishard seconded 

the motion.  Approval granted. 

 

D. After discussion, the Board agreed on a date of December 6, 2022 for a combined 

November/December meeting. 

 

E. After discussion, the Board agreed on a proposed correction on an error made in 

calculation of an administration employee’s eligibility for the recent bonus given as 

approved by the Board in September. 

 

V. ADJOURNMENT 

 

 

 

 
 

 


