Advantages of Southeast Arkansas, Inc.
P.O. Box 359
Monticello, AR 71657

Board of Directors Meeting
May 28, 2025

Members Present: Jamaal Jones, Sandy Patrick, Trinia Isaac and Dr. Lynne Thompson
Members Absent:, Dr. Tim Simon, James Sanders, Susan Wishard
Others Present: Angie Burton and DeAnna Doherty

CALL TO ORDER

The meeting was called to order by Dr. Lynne Thompson, Board President. It was noted
that a quorum was present for the meeting.

REVIEW OF REPORTS

A. Sandy Patrick made a motion to approve the minutes of the April 29, 2025 meeting.
Trinia Isaac seconded the motion. Minutes approved.

B. Mrs. Angie Burton handed out current cash balances. January financial statements
had been previously emailed to Board members. Jamaal Jones made a motion to
accept the financial items. Sandy Patrick seconded the motion. Financial items
approved.

C. Mrs. Doherty discussed the Enrollment report. Trinia Isaac made a motion to accept
the Enrollment Report. Jamaal Jones seconded the motion. Enrollment report
accepted.

D. The Consumer Council report was not given due to the absence of James Sanders.
OLD BUSINESS

Mrs. Doherty gave the program update that included construction status for the adult
development building. She stated that multiple items were being completed currently but
that due to the custom vent hood and a licensing delay, the completion date of June 15%
would not be happening.

Mrs. Doherty also discussed with the Board the recent complaint that had been filed and
handled by herself and the Corporate Compliance Officer. She stated that the ones that
filed the complaint had been instructed how to proceed in the appropriate manner but
they had not taken any action. During the investigation, both Mrs. Doherty and the
Corporate Compliance Officer had enacted a plan of correction and future staff trainings
that would be beneficial going forward with this matter.



NEW BUSINESS

A.

Mrs. Doherty informed the Board of a recent theft in the construction area. After
reviewing camera footage and consulting with local police, the Agency decided to
contact the thief to return the stolen items. The items have been returned.

The Board next discussed the Fiscal Year 2026 Budget that had been emailed out
previously. Sandy Patrick made a motion to approve the budget. Trinia Isaac
seconded the motion. Budget approved.

Mrs. Doherty discussed the proposed work calendars for Fiscal Year 2026 indicating
a change at the Adult Development Center where Spring Break would not be taken.
This is due to the lack of substitutes available for those consumers that were also in
the Waiver Program. She indicated the staff at that center would instead receive 5
additional paid days to use throughout the year. Jamaal Jones made a motion to
approve the work calendars. Trinia Issac seconded the motion. Calendars approved.

Satisfaction surveys were then distributed to the Board to complete and return.

ADJOURNMENT



