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I. Business Functions

Person Responsible: Angie Burton, Director of Finance/HR
Business Functions/Accounting goals were set in order to streamline processes in our finance/business department. Advantages focused on ways to run more effectively and efficiently as well as defining areas of need in an access component. 

Effectiveness, FY26 goals are as follows:
a. Risk Reduction-Emergency Drills are conducted
-Met, with documented drills including performance improvement suggestions-proof is the safety team drill log kept by Kim Ray

b. HR-Payroll documents will be submitted on time (this includes case notes and time change forms or other admin needed documents)
-Not met, waiver specialists will review individual staff that appear frequently on the direct deposit list and determine if the errors are case notes or MITC and go from there on disciplinary action or retraining

c. Verify GPS clock in/out locations
-Met, verifications completed 

Efficiency, FY26 goals are as follows:

a. Conduct service to billing audits in each division
-Met, audits conducted for every department by CCO. See audit report docs.
b. Review personnel files from each division for licensing compliance
     -Not Met, Teresa is working on them, but they are not complete at report time
Access, FY26 goal is as follows:
a. Maintain medicaid eligibility checks
-Met, Johnna/Jamie run waiver eligibility monthly and reports to AB, LH and DD 
         Satisfaction, FY26 goal is as follows: 
a. Board of Directors indicate satisfaction with information presented at Board Meetings
-Measured annually in the 3rd quarter 
	

	    





II. Waiver
Person Responsible: John Hadley, James Scott, Darlene Williams, Helen Schlessinger (Waiver Specialists) and DeAnna Doherty, Exe. Director 
Waiver goals were set to more effectively and efficiently complete intakes, meet filing requirements and to promote the services that Advantages provides. 

Effectiveness, FY 26 goal is as follows:

a. Increased Use of Technology, 5 clients will gain a technology skill 
-Met this quarter with 5 clients mastering a technology skill 
                  Efficiency, FY 26 goal is as follows:

New clients will begin supportive living services within 60 days of completed referral                                                         -No new referrals this quarter
Access, FY 26 goal is as follows:
90% of service authorizations will be issued within 45 days of completed referral        -No new referrals, so no new service auths issued 
       Satisfaction, FY 26 goal is as follows:
       Waiver clients indicate satisfaction in getting to go to places of their choosing
       -Measured annually in the 3rd quarter 
	


III. Discovery Skills Center
Person Responsible:  Neal Doherty 
Goals were set for Discovery Skills Center to increase the impact that our adult development program has for staff, consumers, and the community.
 
Effectiveness, FY26 goals are as follows:

a. 75% of clients will master goal(s) set forth in their ITP
-Met, 77% of clients mastered goal(s) for the quarter

b. Obtain grant funds 
-No grants applied for in this quarter

c. Refer ADDT clients to ARS 
-Not met, no clients referred to ARS

       Efficiency, FY26 goal is as follows:

a. Instructors will receive training in de-escalation techniques
-Not met, all instructors have not completed the training. 

Access, FY26 goal is as follows:

a. 85% of ADDT referrals begin services within 45 days of completed referral
-No new intakes this quarter

Satisfaction, FY26 goal is as follows:

a. ADDT clients indicate satisfaction with services received (95%)
-Measured annually in the 3rd quarter


IV. Discovery Children’s Center Monticello
Person Responsible: Becky Griffin/Jennifer Chisholm 
Goals were set for DCC Monticello to improve the impact that services provided make on consumers/families served and to ensure timely receipt of services and to ensure that the overall program runs as efficiently as possible.
 
Effectiveness, FY26 goal is as follows:

a. [bookmark: _Hlk193696722]All new staff complete AR New Staff Orientation within 90 days of hire 
-No new staff this quarter 

Efficiency, FY26 goals are as follows:

a. 90% of binders sent to SPED/SPED A within 3 days of start date
-Met, 95% (18/19) turned in on time

b. 90% of binders checked within 2 business days of receipt
-Met with 100% 

c. 100% of all documentation filed in binders by the 30th/31st of each month
-Not met with 3/3 months (100%) completed on time

Access, FY26 goals are as follows:

a. [bookmark: _Hlk193696828]80% In house therapy referrals sent to therapist within 3 business day of receipt of DMS 642-ER 
-Not met, 0/1

b.  100 % of EPSDT renewals completed 5 days prior to expiration
-None due this quarter

c. 90% of referrals to First Connections/Co-op will be made within 2 business days of completed referral date
-Not met with 0% completed on time (SPED dept errors)

Satisfaction, FY26 goal is as follows:

a. Families indicate satisfaction with therapy services provided
-Measured annually in the 3rd quarter 











V.  Discovery Children’s Center Hamburg
Person Responsible: Jody Newman/Becky Griffin
Goals were set for DCC Hamburg to improve the impact that services provided make on consumers/families served and to ensure timely receipt of services and to ensure that the overall program runs as efficiently as possible.

Effectiveness, FY26 goal is as follows:

a. [bookmark: _Hlk193697153]All new staff complete AR New Staff Orientation within 90 days of hire 
-No new hires this quarter 

Efficiency, FY26 goals are as follows:

a. [bookmark: _Hlk193697208]90% of binders sent to SPED/SPED A within 3 days of start date
-Met with 100% (10/10)

b. 90% of binders checked within 2 business days of receipt
-Met with 100% (10/10)

c. 100% of all documentation filed in binders by the 30th/31st of each month
-Not met with 67% (2/3 months filed on time) 

Access, FY26 goals are as follows:

a. [bookmark: _Hlk193697270]80% In house therapy referrals sent to therapist within 3 business day of receipt of DMS 642-ER 
-Met, 100% (2/2)

b. 100% of EPSDT renewals completed 5 days prior to expiration
-None due this quarter 

c.	90% of referrals to First Connections/Co-op will be made within 2 business days   of completed referral date
	-Met, 100% (14/14)

Satisfaction, FY26 goal is as follows:

a. [bookmark: _Hlk193697320]Families indicate satisfaction with therapy services received
-Measured annually in the 3rd quarter 












VI. Discovery Children’s Center Star City
Person Responsible: Holly Carpenter
Goals were set for DCC Star City to improve the impact that services provided make on consumers/families served and to ensure timely receipt of services and to ensure that the overall program runs as efficiently as possible.

Effectiveness, FY26 goal is as follows:
a. All new staff complete AR New Staff Orientation within 90 days of hire 
-No new hires this quarter 

Efficiency, FY26 goals are as follows:

a. 90% of binders sent to SPED/SPED A within 3 days of start date
-Met with 100% (12/12)

b. 90% of binders checked within 2 business days of receipt
-Met with 100% (12/12)
	
c. 100% of all documentation filed in binders by the 30th/31st of each month
-Met with 100%

Access, FY26 goals are as follows:

a.	80% In house therapy referrals sent to therapist within 3 business day of receipt of DMS 642-ER 
	      	-Not met with 57% (4/7) some due to parents delaying start date of services

b. 100 % of EPSDT renewals completed 5 days prior to expiration
-None due this quarter

c. 90% of referrals to First Connections/Co-op will be made within 2 business days   of completed referral date
-Not Met with 72% (8/11) due to SPED/DEC error 
	
	      Satisfaction, FY26 goal is as follows:

	     a.	Families indicate satisfaction with therapy services received
-Measured annually in the 3rd quarter 













X. Conclusion/Performance Improvement 

We are working hard to ensure that each program maintains our normal standards of conformance. Each division achieved some goals and each division did not quite hit the mark on other goals. Those areas will be targeted for the next quarter. The extenuating circumstances for goals not met were reasonable and there is only one area of concern noted. That area is late referrals to First Connections/Co-op. We adjusted our process for making these referrals and will monitor the next two quarters for improvement. It is typical to have a few missed filings or referrals, but it appears that in Monticello improvement is not happening. The SPED director will meet with all SPED departments and review processes for referrals to ensure continuity across the programs.  Waiver staff continue to have issues with timely case notes and/or utilizing the time keeping system appropriately. Supervisory staff monitor errors each pay period and ensure corrections are completed and discipinary action is taken as necessary. The report from this quarter gives us a target to aim for in the upcoming quarter. Achieving all the goals set forth for the FY will definitely increase the impact that the agency has for our population served. 

	     Action Item for FY26 Q1  
		Business Functions- 
		None this quarter
Waiver-
Case notes: retrain, monitor daily, further disciplinary action if no improvement  
[bookmark: _GoBack]Monitor renewing plans for technology goal implementation 
ADDT-
Review with ADDT director the importance of grant funding, but also take into consideration the ADDT building project that has taken most of his attention this quarter and will do so again in the next quarter
EIDT-
Continue to monitor progress in referrals to co-op, as this seems to be an area for improvement. 
Have SPED director hold meeting in the next quarter to review processes for program continuity
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